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® May 2022, SABUY invested in TSR. 91t o L gy

® September 2022, SABUY engaging in the management of TSR,

® The Group set the sales channels into 3 business groups:
Direct sales group
Online & 020 sales group
B2B group

® Developing and expanding of TSRL business, i.e. Floor plan, Hire purchase of trucks and SMEs loans

® The Group continued its strong performance in the fourth quarter, due to the use of the SABUY Ecosystem
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A Member Of

S SABUY
B REVENUE o

-18.1% YoY 13.8% YoY
27.6% QoQ
1693 407
las 331 329 319

Other income

Interest income from
hire-purchase contract
and Income from loan
receivables

@ Revenue from sales

Y2021 Y2022 102022 2Q2022 302022 4Q2022
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@ Net Profit
—o- % Net Profit Margin

A Member Of

110.2%

21%

PROFIT &

YoY

5.3%

Y2021

Y2022

17.4% YoY
523% QoQ
6.2% 6.2% o
Z ST s

1Q2022 202022 3Q2022 4Q2022




| {%
7))

-

A Member Of

Y2022 SEGMENT REVENUE

86 MB
Ice Making
Machine
7%

PRODUCT

624 MB

Water
Purifier
54%

186 MB
Filter
16%

SABUY
GROUP
132 MB
Others SGO MS.B[
(IBP, Alpine, TSRL) lgect ales
% 57%

161 MB
Corporate
& SME
14%

CHANNEL

205 MB

Digital Online

& Tele Marketing
18%
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) SELLING EXPENSE —

37.8% 42.3%
30.2% 338% 3149  325%

37.4%
24.6%

35.6% 36.0%
Y2021 Y2022 1Q2021 202021 3Q2021 4Q2021 1Q2022 202022 302022 4Q2022

@ Selling and distribution expense

% Selling and distribution expense
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'S" ADMINISTRATIVE EXPENSE %

5, O% . . 28.8%
25.1 %  251% 20.7% w" 24 1%
19.4%
I I I | " ZA

Y2021 Y2022 102021 2Q2021

3Q2021 4Q2021 102022 202022 3Q2022 4Q2022

@ Administrative expense

-0 % Administrative expense
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'S DEBT & EQUITY ROA & ROE —

1,324

3.78% 5.61%

Y2021 Y2022

@ TOTAL LIBILITIES
TOTAL SHAREHOLDERS' EQUITY
=& DEBT EQUITY
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e TARGET GROWTH

‘ \ A Member
\
A
2 B GROUP
3%
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From

1.4

Billion
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AT 7.6:@ 108

MILLION MILLION MILLION

Thailand households Water Users TSR Customers




A Member Of

) KEY STRATEGY SARY

New Customer Expansion Improve Financial Services to Satisfy Various

Customer Needs

@ Develop New Innovative Products (IOT) e.g.
M Water Solution & Lifestyle

Penetrate into the CLMV Countries

50%

SALES

Increase more than 50% Water Filter Sales

Support Business Operations
to Achieve Excellence

Build “SAFE" Brand to be Top of Mind » Operation Excellence

» Service Excellence
« Human Capital




Water Purify

PRODUCT LINE

Water Filter

L1

Dispenser

666
OOOP
000

Watermate

Water Machine

SABUY
g

GROUP

Ice Maker
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ST PRODUCT LINE ALY

. )

e

( N\
e |

oooﬁ
cool] ' |
—) (o .-

TE - T b VIRASA
N’ N’ N’

Water Purify Water Filter Dispenser Watermate Water Machine Ice Maker
Air Solar Water Heater Electronic EV Charger Air Purifier HI-End Home




Q : e . ; —_——— ~ . A Member Of
S PRODUCT a0y
& e = —— GROUP

Solar cells  Product

5% 3%

: Water
EV Charging A
Q :
. = Water Purifier Q2 \ 40 /o
making machine (Luxury) N .

% 1%
Drinking Water
Vending Machine

4%

Water ol
Purifier NN

Electric o, 6%
Appliances 54 /o
& Other
23%
Electric
Appliances
(]
Filter
16%

Water
Dispenser

6%
Watermate Filter

5% 10%

Y2022 v2023




) CHANNELS

DIRECT SALES
300 Teams
1500 Staff
Nationwide

o0

SAEUY

GROUP
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- CHANNEL L=

.

49
OEM/Safetrade I ational
3% Trade
216 1%

375 E-co?;:erce

Modern Trade

9% 1,425
;Ith33$ . Dire3cé c.f:/ales
1%
660 :
Direct sales

O,
161 g
Corporate/ SME
14%
640
Corporate/ SME
16%

205
Digital Online
& Te%e—marketing

18%

275

Telesales

7%

923 %%

Y2022 Y2023




SYNCHRONIZE IN SA \U_x

Leading to continuous growth
1,000,000 Houses + 500,000 touchpoint

GROUP

SABUY

GROUP

Machine / Kiosk

g é

358
ooo
500

Watermate

-

Ice Maker

vending
PLUS+

LOCK

FORTH
SAEBUY SABUY

Water Purify Water Filter Dispenser Water Machine

» 0o
O
SA HAYSH

Self-rroiee Gon

Water Heater Electronic EV Charger Air Purifier HI-End Home

SARUY mght

SABUY

Financial Service Food Service Solution

MW, (@) oomr SApets

Drop Off Shop & Service

oy

SPEEDY  prus express

7 SMART Solution Projects

e * SMART Canteen

S o ‘ * SMART Locker

@ @ 1aw dadv SABUY ‘? E I X Lasy * SMART Home
. .4 _—_— FoopPLVs e SKV * SMART Parking

SMART Factory
SMART Office
SMART School
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LS" WATER CENTER NATIONWIDE %
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SABUY

IS" 360 MARKETING STATEGY Y

COMMUNICATION

ADVERTISING
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POP UP STORE
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'S 360 MARKETING STATEGY Y
COMMUNICATION
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'S 360 MARKETING STATEGY Y

COMMUNICATION
1ASavnsavt NGBl auts1Gavduuidua: 6 HSd 8 uA>AunU
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